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Why Are We Here?

 Develop a multi-state facial recognition system.

 Develop partnership.

Sponsor:

Mike Athey

Bureau of Investigations & Identify Protection



Team “Name”

 Mike Athey, IA

 Tina Lewis, IA

 Ryan Ridout, IA

 Don Sharr, IA

 Morgan Isaac, IA

 Steve Eppens, NE

 Lisa Banks, NE

 Doug McFarland, Ill

 Valaree McCarry, Ill

 Lucy Kelly, Ill

 Debbie Pop, Ill

 Jane Schrank, SD

 Geneva Barkley, SD

Facilitators:

 Marcia Tope, DOM

 Michelle Wilson, DNR
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Event Scope

Lead is 
identified

Case is 
closed
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This event will design the process for how a state resolves a potential lead 
indicating fraudulent activity for CDLs within a multi -state facial 
recognition system from the time a lead is identified till the case is closed. 



How Do We Get There?

1. Develop a standard approach for sharing 
information across all states involved to include 
notification, coordination and resolution

2. Establish a business practice that works best for all 
four states that will help minimize the delay of 
investigation and issuances.

3. Establish a working model MOU for a multi -state 
information sharing and investigation process.
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What is Design for Lean Six Sigma?

ÇMethodology to create a new 

service, product or process

ÇApplicable to any project that 

needs a significant amount of 

new design

ÇStrong emphasis on capturing 

and understanding the 

customer and organization 

needs
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Design 
Introduction

Design 
Overview

Review 
Charter

Gather 
Information

What Do We 
Know

SWOT

Design Creation

Formulate 
New Process 

Ideas

Prioritize 
and Select 

New Process 
Ideas

Implementation

Design New 
Process

Identify 
What Needs 
to be Done  

to 
Implement 

New Process

Report Out

Report Out

Celebrate!

Design Event Schedule
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Current State Goals for future state

 Standard approach will be 
initiated immediately by all 
states after full launch of the 
facial recognition system

 Communication channel 
between states are timely, 
accurate and ensure there is 
no additional delays

 Due to installation of a new 
system there will be no 
additional unnecessary 
impact to innocent applicants

 Full implementation 
will occur after testing 
by all four states

 A 48-hour response 
time has been 
established.

 Measurements will be 
determined and 
defined.

Current State
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SWOT

•Show same demographics
•Willingness to look at how to make the work happen
•Decrease fraud

Strengths

•No control of over states –rely on others
•Budget constraints
•Unknown between states-how processing works

Weaknesses

•Across the nation system
•Further secure identities
•More data to use from other states

Opportunities

•System failure
•Workloads high and can’t fulfill agreement
•Tighter legislation on facial recognition

Threats
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Discussion & Consensus

 Waste discussion

 Value added discussion

 Brainstorming of improvements

 Deselection of ideas
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Future State Map
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Implementation Plan
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Time Line 

8/21/17
•Matrix & Check List

10/1/17
•MOU 

On-going
•Data Analysis
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Communication Plan

WHAT WHO WHEN

High-level summary from 

event to share about the 

event focus and outcome

List who should expect

the communication

List date/timeframe

List what will be 

communicated

List who should expect

the communication

List date/timeframe

List what will be 

communicated

List who should expect

the communication

List date/timeframe
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Team Member Experience


